AI'EHTCTBO AxuuoHepHoe 061LecTBO
WHBECTULIUOHHOTO «AreHTCTBO UHBECTULIMOHHOTO pa3BuTis HoBocubupckoi obnactu»
pa3BuUTUA 630005 r. HoBocubupck, yn. JlomoHocosa, A. 64A
HoBocubupckoii obnactu Ten.: +7 (383) 289-27-25, e-mail: info@air-nso.ru, www.air-nso.ru
npoexkm
INPOI'PAMMA
PernonanbHoro 0u3Hec-konrpecca « Tepputopusi pocta»
r. HoBocubupck, yiu. Jlenuna, 21 29 nos16pst — 2 nexabps 2022 r.

Otenb «AZIMUT»

29 Hos10ps 2022 1.
Jle0Basi mporpaMMa MeponpHATHSA

Mecto npoBenenusi: . HoBocubupck, yi. Jleauna, 21, Otens «AZIMUTy, 3an SENAT

9:00-10:00 Perucrtpanus yuactaukoB. [IpuBeTcTBeHHBIN KOode-Opeik

[lepeMOHUsT OTKPBITUSI MEPOTIPUSTHUS

YyacTHHUKH:

[IpenacraBuTeny perHOHAIBHBIX OPTaHOB BIACTH
[IpencraBurenu PernonaabHOTO IIeHTpa KOMIIETCHIINH B cepe
MPOU3BOUTEIHLHOCTH TPyJa

10:00 - 11:10

Mopaeparop: Jopu KOnus, rnaBueiii penakrop Business FM

11:10-11:30 IlepepsiB

Temarnueckas ceccus: «Jlydme mpakTUK IPUMEHEHHS] MHCTPYMEHTOB
OepexIIMBOro MPOU3BOCTBA B pamMkax HalroHnanbHOToO mpoexkTa»

YuyacTHUKH:

[IpencraBurenu npeanpusATHI-y4acTHUKOB HalmonanpsHOro npoexra
11:30 — 13:00 [IpencraButenu PernoHansHOTO 1IEHTpa KOMITIETCHITUH B chepe
MPOU3BOAUTEILHOCTH TPYy/ia

Mopeparopsi: CepoB PomaHn, pykoBoautens npoekra PLIK

Hepura Enena, TpeHep-KOHCYJIBTAaHT YU4€OHOTO IIEHTpa
«®Pabpuka [Iporeccosy

13:00 — 14:00 Oben

14:00 - 16:00 [Tponomkenune padbotsl TemaTnyeckoi ceccuu

16:00 — 16:15 O6men muenusimu. Kode-0Opeiik




30 Hos10ps1 2022 r.
«AHTHKPHU3UCHBIN XaKaTOH MO NPOU3BOANTETbHOCTH

Mecto npoBenenusi: . HoBocubupck, yiu. Jlenuna, 21, Otens «AZIMUT», 3an SENAT

9:00 - 10:00

Peructpanus yuactaukoB. Pactipenenenue no komanaam. [[puBeTcTBEHHbBIN
Ko(e-Openk

OTKPBITHUE XAKATOHA

10:00 - 10:15

HpI/IBeTCTBeHHOG CJIOBO OPraHU3aTOPOB U IIAPTHCPOB

10:15-10:30

Nudopmanus o XakaToHe:

— PernamenTt n npaBuiia XakatoHa

— TlocraHoBka 3agaun, HHPOPMAIIHS O pe3ybTaTe, KOTOPHIA KOMaH/IbI
JOJDKHBI TIOJIYYUTh B KOHIIE pabOThI

— IlpencraBinenne KpUTEpUEB OLIEHKU, ONIPEAECIEHNE BPEMEHH BBITIOJIHEHUS
pabot

PEILIEHUE KEUCA

10:30 — 13:00

Paborta B koMaHax:

— H3yuenue UCXOAHOU CUTYyaIlMH HA MIPEANIPUSTUH, AHATIU3 MTOKa3aTenen
— Ompepenenue mpoOIeMHBIX o0nacTen

— Ormpezenenre KIOYEBBIX IPUYUH MPOOIEMHBIX o0acTen

—  ®opMynupoBaHUe MPOOIEMBI U 1€ MPOCKTA

13:00 — 14:00

Oo6en

PELLIEHUE KEHCA (ITPOJIOJDKEHUE)

14:00 — 15:40

PaGota B komanmax:

— Pa3paboTka KOMIUIEKCHOTO pelieHus, KOTOPOE MO3BOJIUT PEIIUTh
BBISIBJICHHYIO TIPOOIeMy

—  OdopmiieHne pe3ynbTaToB padOThl KOMaHIbI U MOJATOTOBKA K
BBICTYIUICHUIO

15:40 - 16:00

IlepepsiB

16:00 - 17:00

BeIcTynieHue KoMaH.

SAKJIIOYUTEJIbBHAA YACTD

17:00 — 18:00

Br16op komaHabI-nioGeauTeNs 1 KOMaHA-HOMUHAHTOB
Bpydenue npuszos

18:00 — 19:00

O6men muenusimu. Koge-0Opeiix




1 nexadps 2022 r.
JlesioBasi nporpaMmMa MeponpusiTus
PaGoTa nH(pOpMALMOHHBIX IVIOMIAI0K U MAaCTEP-KJIACCOB

Mecto npoBenenusi: . HoBocubupck, yiu. Jlenuna, 21, Orens «AZIMUT»

9:00 —10:00 Perucrpanus yuactaukos. [IpuBercTBeHHBIN KOde-Opeik

NudopmanrionHble MIOMAAKH U MacTep-KiIacchl (paboTaioT napauieabHo)

«Ku3Hb Mocie MPOeKTa»: CeCCUs JIJIsl MPOCKTHBIX 0(hHCOB, MacTep-KiIacc 1o
O0TpabOTKE MAaTPUIl KOMIETEHITUN

Benymasi: Bonocckas Kamuna, nupexrop PLIK HCO

Macrep-knacc: «bepexnuBbeiii 0huc — pacIIUpsIii TpaHUTIbI!»

Benymasi: Konenuenko [lonnna, ctapmmii pykOBOAUTENb IPOEKTA C
dbynknueit Tpenepa PIIK

10:00 — 11:30 Macrep-knacc: «PaboTa ¢ Bo3pakeHUsIMU 711 HHCTPYKTOPOB OEPEHKITUBOTO
MIPOU3BOJICTBAY

Bexymuii: Mocksun J\Mutpuii, OuzHec-TpeHep, npenoganBaTenb Briciei
mKkojsl ouzHeca HI'YDY

Macrep-kiacc: «KoprnopatuBHasi KyJIbTypa Kak CPeICTBO JOCTHKEHUS TIENIei»

Beaymme: bepe3nkoB AnekcaHp, CTapIInid TPEHEP-KOHCYJIBTAHT
yaeOHoro 1nenTpa «dabpuka [Ipomeccoy

HynapeB Muxaw, ctapmuil pykoBoaurtens rnpoekra PLIK

11:30 - 11:45 IlepepsiB

11:45 - 13:00 [Tpogomxenue paboThI TUIOMIAIOK (PadOTAOT MapaIeTBHO)

13:00 — 14:00 Oben

NudopmanronHblie TI0MAIKH U MacTep-KIacchl (paboTaroT mapauiesbHO)

Kpyrusiii cron «{upposoe ynpasineHre npon3BoIUTEIbHOCTHION

Mogaepartop: Bonocckas Kamumia, nupexrop PLHIK HCO

Mactep-kinacc: «Process mining, TMH-1a00paTOpPUH, KPayACOPCUHT: OIBIT
14:00 — 15:30 npuMeHeHus B mpoekTax Coepar

Bexymue: Kyrens DnbBupa, Xoaukos Aptém, lllenkoBarkosa Upuna,
MEHEKepbl 10 MOHUTOPUHTY M COBEPILIEHCTBOBAHHUIO MPOIIECCOB
ynpasienus [ICC u mponeccoB Cubupckoro 6anka [IAO
Coepbank




Mactep-knacc «Kapakypu»

Beaymas: Tapacosa IOnus, crapmmii pykoBoautens npoekra PLIK ¢
dyHKIMEN TpeHepa

Macrep-kiacc: «I'ne Hamum npogaxu? OTeT 0e3 puMbl U 10 CYLIECTBY, Ha
IpUMepe PeANIbHBIX MPEATNPUATHID

Benymas: Cremrok Enena, {upextop PLIK Xa6apoBckoro kpas

15:30 — 15:45 [TepepsiB
15:45 -17:00 [Iponomxkenue paboThI IOMIAA0K (padOTaIOT MapasiesibHO)
17:10-19:10 3aKkpbITHE AET0BOM MporpaMmbl Meponpusitus




AI'EHTCTBO AkunoHepHoe 061ecTBO
WHBECTULIMOHHOTO «AreHTCTBO UHBECTULIMOHHOTO pa3BuTIA HoBocubupcKoil obnacti»
pasBuTUA 630005 r. HoBocnbmpck, yn. JlomoHocoBa, 4. 64A
HoBocnbupckoii 0bnactu Ten.: +7 (383) 289-27-25, e-mail: info@air-nso.ru, www.air-nso.ru

npoexm
IKCKYPCUOHHAS ITPOT'PAMMA
B pamkax PernonanbHoro 0usHec-KOHIpecca
«Teppuropus pocra»

2 nexaops 2022 r.
10:00 - 18:00

Bce OKCKYPCHHU ITPOBOJATCA B COIIPOBOKXACHUUN SKCKYPCOBOAA

Mapupyt Nel*: (ue Gonee 15 denoBek)

Otenb «AZIMUT» — Bera-a6comntot — @adpuka nporeccoB — Hamepenne — Otens «AZIMUT»

9:30 - 10:00 | Co6op yuactHukoB. Beie3q ot orens «AZIMUT»

10:00 - 10:20 | Dxckypeus «HoBocubupcky. Tpancdep n0 npeanpustus

10:30 - 12:00 | Bera-a6comrot

12:30 - 13:20 | OGen

13:30 - 15:00 | ®abpuka [Ipomeccon

15:00 - 15:40 | ITpomomxenue sxckypceun «HoBocubupck». TpaHcdep mo npeanpusTus

15:50 - 17:20 | Hamepenue

18:00 Orens "AZIMUT"

MapumpyT Ne2*: (e Gonee 15 yenoBek)

Otens «AZIMUT) — ®abpuka mporeccoB — Hamepenue — Bera-abcomtor — Otens «AZIMUT

9:30 - 10:00 | Coop yuactHukoB. Beie3q ot orens «AZIMUT»

10:00 - 10:20 | Dkckypeus «HoBocubupcky. Tpancdep 10 miomaaku

10:30 - 12:00 | ®abpuka MpoIeccoB

* BO03MOXHBI H3MEHEHHS B DOKCKYPCHOHHBIX MapmipyTax. AKTyalbHY0 HH(POPMALHUIO O
9KCKYpPCHOHHO# MporpaMMe CMOTpHTE Ha caiite: rost54.tilda.ws



12:10 - 13:00

O06ex

13:00 - 13:50 | Ilpomomxenne sxckypcun «HoBocubupck». Tpancdep mo mpeanpustus
13:50 - 15:20 | Hamepenue
15:30 - 16:10 | [Ipomomxenue sxckypcun «HoBocubupck». Tpanchep 10 npeanpusTus

16:20 - 17:50

Bera-a0coiror

18:00

Ortens "AZIMUT"

MapupyTt Ne3*: (He Gonee 15 denoBek)

Otenb «AZIMUT» — Bera-a6comntot — @adbpuka nporeccoB — Hamepenne — Otens «AZIMUT»

9:30 - 10:00 | Coop yuactHukoB. Beie3n ot otens «AZIMUT»
10:00 - 10:30 | Dxckypeus «HoBocubupcky. Tpancdep n10 npeanpustus
10:40 - 12:10 | Hamepenue
12:30 - 13:20 | O6en
13:20 - 13:50 | IIpomomxenne sxckypeun «HoBocubupcky». Tpancdep mo npeanpustus
14:00 - 15:30 | Bera-abcoimoT
15:40 - 16:00 | Dkckypeusa «HoBocubupck». TpaHcdep 10 miomagku
16:00 - 17:30 | ®abpuka mporeccon
18:00 Otens "AZIMUT"

* Bo03MOXHBI H3MEHEHUSI B OKCKYPCHOHHBIX MapuipyTax. AKTyaJbHYI0 HH(OpMALUIO O

9KCKYpPCHOHHO# MporpaMMe CMOTpHTE Ha cairte: rost54.tilda.ws




